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Message from Chief Executive 
 
It’s a matter of immense pleasure for me to share the annual report of SABAWON for 2019. During 
2019, SABAWON remained committed to fulfillment of its mandate of humanitarian assistance across 
Pakistan. SABAWON devotedly played its role at local, regional and national levels in fulfillment of its 
humanitarian objectives.  
 
During the year 2019, Sindh province in Pakistan witnessed massive outbreak of HIV AIDS at least 798 
people including more than 650 children had tested positive for HIV AIDS. Similarly, in the summer of 
2019, more than 47 people have died and more than 30,000 have been infected by Dengue fever in 
Pakistan. The monsoon rains also claimed human lives in Karachi in July 2019. 
 
Amidst the very difficult circumstance and challenges, SABAWON achieved the development objective 
of ensuring poor community have access to improved water and sanitation services, have increase in 
income and enhanced their productive capacity. SABAWON continued work on implementing the 
Counter Effect of Conflicts and Migration by Strengthening Socio-Economic Resilience of local 
Communities in District Bannu (KPK) and Returnees of North Waziristan Agency (FATA) 1083 project in 
partnership with Welthungerhilfe; SABAWON started work on up-scaling rural sanitation project with 
financial assistance of UNICEF in Tribal Districts Kurram and South Waziristan. The project aimed to 
provide improved sanitation facilities to the residents of war affected tribal districts. In 2019, SABAWON 
successfully accomplished Strengthening Citizens Liaison Cell (CLC) Project in partnership with Water 
and Sanitation Services Peshawar WSSP). The project proved successful in achieving its objectives of 
creating interface between the WSSP and citizens within the WSSP service jurisdictions for improved 
water supply and sanitation services. SABAWON also signed project agreement with Pakistan Poverty 
Alleviation Fund (PPAF) for initiating the National Poverty Graduation Program (NPGP) in four districts of 
KP Province including District D I Khan, District Tank, Tribal District North Waziristan and Tribal District 
South Waziristan.  
 
SABAWON’s teams showed amazing courage and resilience while serving the communities in tribal 
regions and southern districts of Khyber Pakhtunkhwa Pakistan. We established new working 
relationships with International NGOs/donor agencies, expanded the scope of work as well as continued 
work on implementing different ongoing projects. SABAWON looks forward to initiate work on the NPGP 
Project during coming years.  The overall goal of the NPGP Program to be initiated in 2019 is to assist the 
ultra-poor and very poor in graduating out of poverty on a sustainable basis; simultaneously improving 
their overall food security, nutritional status and resilience to climate change. We are grateful to our 
donors for providing financial support to our development projects and programs.  We are thankful to 
our Board of Directors who always extends sincere guidance and support in policy matters and 
acknowledge the outstanding efforts of the entire management and staff members. It is in fact these 
people behind SABAWON who are driving change within the lives of those communities where we work 
and the impact of these activities in fact reach far beyond the communities and contribute in national 
development of Pakistan.  
 

  

Muhammad Tariq 



 Chief Executive SABAWON 
 

SABAWON at a Glance  
Social Action Bureau for Assistance in Welfare and Organizational Networking (SABAWON) is a 

development organization working in multi sectors on both development programs and emergency 

projects leading towards sustainable development in different regions across the country. SABAWON 

was founded in September 1994 by a group of development sector professionals who were motivated to 

work for the betterment of communities. Today the organization has a coordination office based in 

Peshawar and national office in Islamabad with a network of regional offices across the country 

including Khyber Pakhtunkhwa, FATA and Punjab.  

SABAWON is working to form a society which is attributed as free from all kind of discrimination and 

striving to provide an enabling environment to the under resourced vulnerable communities for 

ensuring sustainable livelihood motivated by our concern for the country's poverty, affecting mostly 

women and children. SABAWON's mission is to provide access of these vulnerable communities to 

primary education, primary health, safe drinking water, basic safe sanitation, safe hygiene facilities and 

promoting development in social sector through dynamic partnerships with communities that builds the 

local capacity in efficient and measurable ways:          

 We believe in Partnership; 

 We together find Solutions; 

 We strive for Change; and 

 We make a Difference 
 

Since its inception, SABAWON remained associated with some leading national and international 

humanitarian organizations. SABAWON has worked with UNICEF, Care International (US based INGO), 

Plan International, Department for International Development (DFID) Government of United Kingdom , 

Welthungerhilfe (German Agro Action, Germany based INGO), National Education Foundation (NEF) 

funded by the Norwegian Agency for Development Cooperation (NORAD) /Government of Pakistan. 

Rural Support Program Network (RSPN), Clean Drinking Water for All (CDWA) Federal Ministry of 

Environment, National Commission for Human Development (NCHD), Pakistan National Aids 

Consortium, Health and Social Welfare departments, Pakistan Bait - Ulmal, Pakistan Poverty Alleviation 

Fund (PPAF), European Union, GAVI Alliance, CIDA, Cowater Canada, Department of Foreign Affairs and 

Trade (DFAT) Australia, Oxfam GB, Concern Worldwide, Save the Children UK, KFW Germany 

Development Bank, World Bank and Asian Development Bank.    

SABAWON worked with these organizations on regular development programs as well as responding to 

the natural disasters and complex emergency situations on various thematic areas that includes but not 

limited to Community Physical Infrastructure, Health & Hygiene Education, Water & Environmental 

Sanitation (software and hardware), Agricultural Drought Mitigation through applying Integrated 

approaches, Development of small dams for irrigation and introducing modern agricultural technologies 



in far flung rural areas of Pakistan for increased yield and better production eventually resulting in 

national development of Pakistan. 

SABAWON works on development projects in the thematic areas of primary healthcare, primary 

education, food security, capacity building, women empowerment, enterprise development and possess 

rich experience and valuable knowledge in the areas of social development, governance, advocacy, 

poverty alleviation and public private partnerships for achieving the common objectives.  

SABAWON also works for strengthening of the Local Government System at district level and 

intermittently provide capacity development support to the sub district municipal service delivery 

organizations. We consider interventions in these sectors essential for reducing poverty and ensuring 

gender equity based sustainable social development. 

While most of the development projects are rural in focus and commonly aligned with community 

development objectives, SABAWON made earnest efforts to adhere to the participatory approaches and 

the undertaken activities largely revolve around capacity development and enhancing awareness level 

of the community organizations considering the pertinent humanitarian social and developmental 

issues. For ensuring maximum participation of the community members in development activities, the 

Local Government Institutions, Parent Teacher Associations/School Management Committees, 

Community Based and Village Based Organizations are formed and involved in the consultative process.   

Core values of SABAWON, which are reflected in its institutional work, include building long-term 

partnerships with the community, finding solutions collectively, bringing real change at the grassroots 

level and making sustainable impacts in the field.  

SABAWON has proven capacity of implementing both regular & emergency projects. The SABAWON’s 

moral code of valuing the local knowledge & indigenous initiatives make it the successful contributor to 

the development sector. SABAWON believes that every developmental project is meant for the grass 

root level and being the sector player SABAWON has rich experience of working with the poor rural, 

urban and semi urban communities for the successful implementation of any project based on any 

development sector theme. 

SABAWON Strategic Agenda Strategic Agenda: 

Vision 

SABAWON vision is to bring socio economic development in rural and urban areas through participatory 

approach. It endeavors to empower local communities for pursuing and attaining their own 

developmental goals.  

Mission Statement 

To contribute towards development of the local communities, with a focus on providing enabling 

environment to the marginalized and deprived groups to access and utilize social sector services. 



Key Organizational Objectives: 

 To establish and foster a network of community-based organizations for better planning, 
management and utilization of resources; 

 To build capacities of communities and local institutions for optimal resource management at 
the decentralized levels; 

 To bring marginalized communities especially women and children into the mainstream of 
development through improving their social and economic condition and status; and 

 To undertake development initiatives for promoting gender equality and protection of the rights 
of children. 

SABAWON’s Areas of Interest 

 Formal/ Non Formal Primary Education 

 Social Organization 

 Capacity Building 

 Food Security and Livelihood  

 Development of Community Physical Infrastructures (CPIs)  

 Modern Agriculture techniques through advanced technologies  

 Poverty Reduction 

 Health and Hygiene Education 

 Water,  Sanitation and Hygiene (WASH) 

 Verification of Developmental Projects as Third Party (Third Party Validation) 

 Social /Markets Surveys 

 Child Rights 

 HIV/AIDS 

 Vocational Trainings 

 Engaging Communities to jointly identify and prioritize needs and administer programs 

 Reestablishment of Agricultural Crops by repairing water and land infrastructure, providing 
access to quality inputs. 

 
Geographic Working area: 
SABAWON’s Programme Coordination office is based in District Peshawar and currently having regional 

offices in the following regions; District Lakki Marwat, District D I Khan, District & FR Bannu and in Tribal 

District Kurram, Khyber Pakhtunkhwa Pakistan.  
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Projects implemented in 2019 - (Activities, Challenges and 
Achievements) 
 
In 2019, SABAWON achieved success on various fronts as some development projects were successfully 
accomplished and work on new programs was initiated. The development projects were implemented 
to contribute in serving the poverty stricken crisis affected communities despite security risks and 
unfavorable conditions prevailing in far flung places of Pakistan. In year 2019, SABAWON successfully 
accomplished significant number of activities relating to the Strengthening of Citizens Liaison Cell (CLC) 
Project funded by Swiss Agency for Development and Cooperation (SDC) and WSSP, which resulted in 
project accomplishment and closure. The CLC Project was driven by active participation of the 
community members and the WSSP’ CLC staff.  The CLC project focuses on three main service delivery 
areas i.e. drinking water supply, sewerage/drainage (wastewater management) and solid waste 
management, where service delivery is supported by institutional reforms and an adequate system  
established for consumers’ orientation, improved demand management, connecting with citizens and 
the service providers for operational efficiency improvement. It is expected that in future, under the 
supervision of the WSSP, the citizens’ liaison cell will undertake various initiatives both at policy and 
community level to ensure perseverance of participatory working environment in water and sanitation 
sector in district Peshawar. The formation of CLC was first and special initiative of its kind and will 
contribute in developing strong linkages and interface between citizens and the WSSP as water and 
sanitation service provider in future.  
 
SABAWON commenced work on Livelihood Support and Promotion of Small Community Infrastructure 
Program (LACIP-II) Implementation Phase after accomplishment of Design Phase in District Lakki 
Marwat. The targeted 4 Union Councils are the most poverty stricken UCs of the district Lakki Marwat 
where SABAWON is implementing the LACIP - II project components of Institutional Development, 
Livelihood Enhancement & Protection and Small Community Physical Infrastructure. For poverty 
alleviation, district Lakki Marwat needs a multi-dimensional approach in the form of Integrated Areas 
Up-gradation Projects (IAUPs) which specifically focus on social, economic and political dimensions of 
human development in order to improve the quality of life of local rural communities. The development 
of rural infrastructure, establishment and growth of effective institutions, improved farm services and 
focus on rural non-farm enterprises are considered the major drivers of inclusive development in district 
Lakki Marwat. The growth of community based rural institutions is almost non-existent. There is strong 
need for establishing and developing effective local institutions as these intuitions will emerge as driver 
for sustainable rural development in future. 

In 2019, SABAWON signed partnership agreement with PPAF for initiating the NPGP Project and initiated 
work on up-scaling rural sanitation project (Rural PATS) in Tribal District South Waziristan and Kurram. 
The project implementation strategy is based on Pakistan Approach to Total Sanitation (PATS Plus) 
inclusive of nutrition sensitive interventions such as sanitation scaling up(leading to ODF status), 
provision of water supply, implementation of water safety measures, hygiene promotion, DRR compliant 
and water resource management and gender-responsive social and behaviour change communication  
activities to promote positive WASH practices and increase demand for services, to help improve rural 
sanitation with the help of gender-balanced community level structures: Village Sanitation Committees 
(VSC), WASH Committees, Community Resource Persons and Project staff particularly Social Mobilizers 



and Hygiene Promoters in coordination with exiting government structures: UC level administration and 
lady health workers (LHW).  

A brief description of projects undertaken during 2019 is given in the following lines; 

 

 

 

 

 

 

 

 

SABAWON with the WSSP successfully accomplished 

strengthening the Citizens Liaison Cell (CLC) in District Peshawar 

for improved water supply and sanitation service delivery  

 

 

 



 

 



Title of the Project Establishment of Citizen liaison Cell (CLC) 

Period of the Project May 10th 2018 – December 31st 2019 

Donor Agencies WSSP/SDC 

Implementing Organization SABAWON 

Target Area District Peshawar 

Beneficiaries 1.94  Million  

Objective/Purpose of the  Project The CLC strengthening project is designed  under the following 2 objectives; 

a) Institutional and governance stream of work 

b) Designing and implementing field level civic engagement activities 

The project aims to improve governance in the WASH sector at district level 

with focus on the marginalized communities through, innovation, advocacy, 

sharing and dissemination of knowledge between and by stakeholders in 

the district. The purpose of establishing the Citizen Liaison Cell is to enhance 

the working capabilities of the WSSP through improving their linkages with 

the serving communities by taking local WASH related issues into 

consideration and devising strategies for development partnership between 

WASH sector institutions and community. 

Expected Results Under the Citizen Liaison Cell (CLC) project; The engagement of citizens is 

vital in order to inform them about institutional change and to realize them 

about their role as civilized citizen, which is an integral component of every 

municipality;   

 Improve institutional culture (of WSSP) towards Disaster Risk 
Reduction and towards urban poor who are often neglected  

 Give space to social behavior and citizens’ demand in planning of 
WSSP interventions.   

 There should be stronger emphasis on creating an enabling 
environment, in this perspective, engagement with elected 
representatives is essential.  

 An increased emphasis on innovation and learning is required in 
order to build the WASH evidence and knowledge base. 

 Need to involve key players/actors in WASH sector forums and 
advocacy campaigns 

 Advocating for and supporting social inclusion (e.g. ensuring the 
inclusion of people living with disabilities) in WASH decision-making 
processes for greater effectiveness.  

 Supporting development and implementation of water and 

PROJECT AT GLANCE 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

sanitation policies and strategies  
 Promote participation of women in implementation of activities and 

ensure including women in decision making process related to 
technical areas of Water, Sanitation and Hygiene 

 Capacity development and education for gender sensitive WASH 
services at different levels 

 Provide network to sector NGOs to share lessons and approaches 
for common learning 

 Promote community behavior change through techniques based on 
an understanding of relevant cultural and social norms. 

 Trigger communities to demand for safe sanitation and safe water  
 Consulting on and analyzing social acceptability, cultural issues, 

environmental and resource management aspects of water supply.  
 Ensure a rigorous approach to monitoring and evaluation, including 

capturing a broad range of outcomes and including mechanisms for 
continuous reflection, learning and adjustment. 

 Ensure that programs are focused on environmental sustainability, 
and, where relevant, contribute to disaster risk reduction  

 Introduce the concept of communication through Social Media and 
of Ambassador to promote WSSP and sector causes 



1. SABAWON successfully accomplished the strengthening of Citizens Liaison 
Cell (CLC) Project in District Peshawar, KP Pakistan with financial and 
technical assistance of the WSSP Peshawar  
 
SABAWON embarked work on strengthening Citizens Liaison 
Cell (CLC) Project in year 2018 and completed in 2019. The CLC 
project was initiated to fill the gap in relations between the 
community and the WSSP as municipal service providers. The 
CLC project proved successful in achieving its objective as 
under the project, the WSSP took various initiatives both at 
policy and community level to ensure prevalence of 
participatory working environment in water and sanitation 
sector in district Peshawar. The formation of CLC was first and 
foremost initiative of its kind with full time dedicated staff 
members. The CLC strengthening project was formed on the 
following 2 objectives;  
 

a) Institutional and governance stream of work 
b) Designing and implementing field level civic 

engagement activities 
 

Under these two objectives, SABAWON proposed CLC’s 
institutional and governance structure including its mandate, 
scope of work, required human resource, their qualification 
and skills, CLC’s placement within WSSP organogram, CLC 
governance structure viz-a-viz its relationship with vertical and 
horizontal stakeholders of WSSP. SABAWON team developed 
year wise activities plan of CLC in order to have clear road map 
of activities to initiate and keep sustain the momentum of CLC 
and continue social activities so citizens feel a visible 
difference and get empowered. In addition, under the project, 
SABAWON worked with CLC staff to design and implement 
various field level activities ranging from the social 
mobilization, awareness at various levels, active social media 
campaigns, cleanliness and other competitions at various 
levels, improving organizational capacity, establishing 
community and other institutional networks, development of IEC material etc. SABAWON also focuses 
on sustaining the institutional setup already established and capacity building of staff to improve and 
strengthen their capabilities to perform the mandated responsibly in the best possible manners. WSSP 
vision of establishing CLC was to bridge the communication and coordination gap between citizens, 
public representatives and WSSP through active stakeholders’ participation. CLC is a highly needed 
special initiative by WSSP which will become permanent wing under the WSSP organogram. The Cell is 
working with nine full time employees, about ten dedicated technical officials from existing zones of 
WSSP.  
 

 The role of CLC to act as bridge between the Service provider (WSSP) and Service users (Citizens) 
to improve the coordination level; 



  address the existing issues related to the four 
important domain i-e (Water 
Conservation/Revenue, garbage disposal 
mechanism, Sanitation (cleaning of drains) and level 
of Community understanding on Hygiene); 

  Trigger a participatory development approach 
leading to judicious, equitable and effective service 
delivery to beneficiary communities in WSSP 
jurisdiction.  

 Citizens realisation of their roles and responsibilities  
 Positive behaviour change through social 

mobilization and active involvement of local 
community. 
 

CLC will perform its responsibilities with WSSP’s technical 
guidance and financial support to effectively play its role in 
improving the status of water and sanitation service delivery 
with improved coordination and community participation 
within the WSSP’s service jurisdiction. By the end of year 
2019, SABAWON accomplished all project activities 
including competition among Neighborhood Councils 
located within the services jurisdiction of WSSP Peshawar to 
adapt effective WASH Behavior and practices, formation of 
school based students networks and arranging quiz competitions on WASH behavior and practices, 
developed social media strategy, developed Organogram for the CLC management, Developed 
comprehensive BCC strategy, developed Standard Operating Procedures for Disaster Risk Reduction in 
relation to WASH and organized Training of Trainers on BCC, DRR, Community mobilization and personal 
skills management for the CLC and SABAWON staff. In addition to this, various additional activities are 
carried out for instance with student networks like engaging them in the practical demonstration of 
Hand Washing, conducting hygiene sessions and awareness raising session on how to safely dispose the 
garbage in schools and at homes, the utility of dustbins and dissemination of hygiene promotional 
information.  
 
Under CLC project SABWON formed 6-7 NC clusters from the target 43 UC’s. Each UC was having a 
representative in NC cluster. SABAWON also build the capacity of these NC’s on WASH related thematic 
areas with a description of the WSSP’s services in water and sanitation service delivery in district 
Peshawar and the role of NCs to support WSSP in promoting the standard and status of WASH service 
delivery in Peshawar. During each meeting CLC project staff share the official notification from Secretary 
LGE&RD department of KP where the NC’s are bound to work as per the set ToR’s.  Under the defined 
notified TORs, it helped in constructively engaging the elected councilors in the operational activities of 
WSSP within the jurisdiction of WSSP in district Peshawar. Quiz competition on WASH was also one of 
the important project activities, in this context, SABAWON hold meetings with Station manager 
Pakhtunkhwa FM Radio in the office of Deputy Commissioner Peshawar and the project objectives and 
the Quiz competition details were shared and finally an MOU was signed with FM radio to carry out the 
activity in studio. The CLC Project provided an opportunity to young students from local communities to 
get basic awareness and understanding on water and sanitation and its associated details.  Such 
activities will help in empowering young people through development of their personal capabilities and 
will arouse feelings of self-worth and confidence as initiators and supporter of development process 



within their communities. Realizing young people’s right to participation in development process is the 
responsibility of a wide range of actors. It is expected that the pilot activity implemented under the CLC 
project will led the foundation for youth involvement in water and sanitation at enhanced scale.  
 
Under CLC project SABWON has planned to form 6-7 NC clusters from the target 43 UC’s. Each UC will 
have a representative in NC cluster. The next step was building the capacity of these NC’s on WASH 
related thematic areas with a description of the WSSP’s services in water and sanitation service delivery 
in district Peshawar and the role of NCs to support WSSP in promoting the standard and status of WASH 
service delivery.  
 
The Citizens Liaison Cell (CLC) project highlighted the significance of collaborative working environment 
in WASH sector and make emphasis on the need for collective actions to bring about policy change. The 
effective results of the pilot activity proved the importance of partnership between civil society 
organizations and government. While the government institutions are having resources, influence and 
status, similarly the civil society organizations as partners in development offers complimentary role and 
strong inputs which can help bring about policy change. Civil Society Organizations bring out field level 
interventions and research findings for the government to integrate these in the policy formulation 
process at provincial and central level. All of such attributes bring added value to the larger investments 
made by the government and create a collective impact central to the policies and strategies 
development process.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

SABAWON signed partnership agreement with PPAF for initiating 

National Poverty Graduation Program (NPGP) in Four Districts of 

KP, Pakistan 

 

 

 

 

 



 

 

 

Title of the Project National Poverty Graduation Program (NPGP) 

Period of the Project October, 10, 2019 – December 31, 2023 

Donor Agencies International Fund for Agriculture Development (IFAD) – Pakistan Poverty 

Alleviation Fund  (PPAF) 

Target Area District D I Khan, Tank, Tribal District North Waziristan and Tribal District 

South Waziristan  

Beneficiaries 18162 Households  

Objective/Purpose of the  Project  To assist the ultra-poor and very poor in graduating out of poverty on a 

sustainable basis, simultaneously improving their overall food security, 

nutritional status and resilience to climate change.  

Expected Results/ Outcomes  Outcome 1: Improved livelihoods, living conditions and income generative 

capacities for poor households and the youth (with diversified assets for 

sustainability in moving up the poverty ladder.  

Outcome 2: Women from ultra -poor and poor households experience 

higher levels of socio-economic empowerment and their families 

experience improved nutrition and food security.  

Outcome 3: Target populations have improved access to financial services 

and investment opportunities.  

Outcome 4: Strengthened dialogue and knowledge sharing on pro poor and 

climate resilience, poverty reduction, policies, supported with evidence 

based research. 

 

 

 

 

PROJECT AT GLANCE 



2. SABAWON initiated National Poverty Graduation Program (NPGP) in four 
districts including District D I Khan, Tank and Newly Merged Tribal Districts 
of KP including South Waziristan and North Waziristan with financial and 
technical assistance of the PPAF 
The Government of Pakistan is struggling to have an effective poverty graduation strategy that would 
lessen the current load of 5.4 million BISP beneficiaries with over US$ 1.2 billion expenditure a year. It is 
in this perspective that SABAWON has signed partnership agreement with Pakistan Poverty Alleviation 
Fund (PPAF) for initiating the National Poverty Graduation Project in 04 Districts of Khyber Pakhtunkhwa 
province. The poverty graduation approach being proposed in the NPGP combines elements of three 
distinct approaches - social mobilization, livelihoods development, and financial inclusion - and draws on 
the most relevant aspects of these to deliver results by combining support for immediate needs with 
longer-term human capital and asset investments to move households out of extreme poverty and into 
sustainable livelihoods.  
 
The overall goal of the NPGP project is to assist the ultra-poor and very poor in graduating out of 
poverty on a sustainable basis; simultaneously improving their overall food security, nutritional status 
and resilience to climate change. The Development Objective is to enable the rural poor and especially 
women and youth to realize their development potential and attain a higher level of social and 
economic wellbeing through a proven flexible and responsive menu of assistance following the toolbox 
approach. Under the project, Households with a score between 0-18 on the PSC, will be provided with a 
package (average of PKR 50,000) that consists of a combination of assets along with the relevant skillset 
training to utilize the asset transferred; and/or are offered technical and vocational trainings for which 
job placement or self-employment opportunities will be identified. Tangible assets will be offered to 
those in the 0-16.17 category as they are receiving an unconditional cash transfer from BISP which 
serves as a consumption allowance while intangible assets like technical and vocational trainings will be 
offered to those falling in the 16.18-18 poverty bands. Under the project, SABAWON will also provide 
trainings to the assets and IFL transferred beneficiaries. The trainings would enable the target 
beneficiaries to harness their potential to maximize the benefits from the given assets and interest free 
loans. The beneficiaries of intangible assets would receive enterprise development training, while 
beneficiaries for tangible assets would receive functional literacy and basic business training.  
 
The program will follow a tested and proven social mobilization based approach. The NPGP Project will 
support the continued engagement with communities that is part of PPAF’s community-driven 
development approach. Community organizations at the hamlet and village level will be further 
capacitated and empowered to participate in program activities, with a special focus on women’s 
empowerment, resilience to climate change and contributing to specific SDGs (especially SDG 3, 5, 13 
and 16). Community resource persons will also be identified in every UC and trained to become 
institutional or sector experts, providing relevant services and support to target beneficiaries and 
community institutions. Skill development, enterprise development; financial literacy training will 
support income diversification and business expansion. Underpinning this effort will be the social 
mobilization process to ensure the program addresses BISP inclusion/exclusion errors and provides a 
supportive environment for transfer of assets among community members. The creation of three 
distinct types of community resource persons, for community institutions, for social sectors and for 
economic sectors will develop local expertise in the area and provide services through and beyond the 
life of the program. 
 



 

 

 

 

 

SABAWON with the DWHH initiated 2nd phase of Food and Nutrition 

Security PAK 1083 Project in Tribal District North Waziristan, KP 

Pakistan 

 

 

 

 

 

 

 

 



 

 

 

 

Title of the Project Counter Effect of Conflict and Migration by Strengthening Socio-

Economic Resilience of Local Communities in District Bannu (KPK) and 

Returnees of NWTD FATA (PAK-1083). 

Period of the Project 10th May, 2017 to 29th February, 2020 

Donor Agencies Deutsch Welt Hunger Hilfe (DWHH) 

Implementing Organization Social Action Bureau for Assistance in Welfare & Organizational 

Networking (SABAWON) 

Target Area This project will be implemented in 2 segments simultaneously including 

North Waziristan Agency and District Bannu. The project will target 20 

villages in three Union Councils (UCs) namely: Kakki 2, Mira Khel and 

Ghori Wala of District Bannu as well as in 13 villages of North Waziristan 

Tribal District. Selected 13 villages in North Waziristan Tribal District; 

implementation is in progress. 

Beneficiaries The project targets is 10,000 Household while 5,000 households (about 

35,000 individuals) will be benefitted in 20 villages of 3 selected Union 

Councils of district Bannu KP, local Community members and 5000 house 

hold (35,000 individuals) returnees will be benefitted in 13 villages of 

North Waziristan Tribal District. 

Objective/Purpose of the  

Project 

 Increase access to basic services and improve food and nutrition security 

in local communities in 3 Union Councils of Bannu district and Returnees 

in 13 villages of North Waziristan Tribal District through an integrated 

multi-sectoral and multi-level approach. 

Expected Results 1. Community based structures and mechanisms for improved 
communication and participation are in place and functional linkages 
between communities and local authorities are established. 

2. Improved Capacity of the local partner in project development and 
management and an advanced organizational development strategy. 

3. Conducive Livelihood Options through market-oriented skill 
development and entrepreneurial support that contributes to 
sustainable income generation. 

4.  Improved access to WASH facilities and services on community level 
and adoption of adequate health, hygiene and nutrition practices. 

5. Households’ capacity of site-specific nutrient rich food production 
through climate smart agricultural and livestock practices and 
management systems is sustainably increased 

PROJECT AT GLANCE 



3. SABAWON implements Counter Effect of Conflict and Migration by 
Strengthening Socio-Economic Resilience of Local Communities in District 
Bannu (KPK) and Returnees of North Waziristan (1083) with financial and 
technical assistance of the DWHH. 
 
SABAWON currently implements the integrated food and 
nutrition security project PAK 1083 in three Union Councils 
of District Bannu and has initiated second project phase in 
North Waziristan. In the changing scenario, of the IDPs 
return the project document of PAK 1083 project is revised 
and it was jointly agreed by the DWHH and SABAWON to 
adequately utilize the resources for ensuring the lasting 
impact of the project it is decided to implement the project 

in 2 segments simultaneously including North Waziristan 
Agency and District Bannu, in the south of KP province, 
around 200 km south of the provincial capital, Peshawar.  
 
The project is targeting 20 villages in three Union Councils 
(UCs) - namely: Kakki 2, Mira Khel and Ghori Wala of District 
Bannu and 15 villages in District North Waziristan.  
 
Looking towards the return strategy, till 31st October 2017 
the 13,726 IDPs families remained in Bannu (scattered in 
District Bannu as well as in FR Areas as well). In the changing 
scenario, of the IDPs return the project document of PAK 
1083 project is revised and its was jointly agreed by the 
DWHH and SABAWON to adequately utilize the resources 
for ensuring the lasting impact of the project it is decided to 
implement the project in 2 segments simultaneously 
including North Waziristan tribal District and District Bannu. 
The project is targeting 20 villages in three Union Councils 
(UCs) - namely: Kakki 2, Mira Khel and Ghori Wala of District 
Bannu and 13 villages in District North Waziristan.  
 
North Waziristan Tribal District: Looking the changing 
scenario and also to validate the activities of PAK 1083 a comprehensive initial consultation 
meeting’s/need assessment was conducted in North Waziristan Tribal District. Different activities are 
modified and revised the budget as per requirement. During 2019, SABAWON conducted various other 
activities as per plan after getting NOC from PDMA for NWTD. In order to proper identify/validate the 
villages and targeted groups, initial consultations take place in thirteen (13) villages of District North 
Waziristan.  
During these meetings villages were prioritized with set criteria shared with target communities. 
Furthermore influential i.e. Malik’s etc. also involved to make the activity effective. In these meetings 
the CBOs formation, structure, roles and responsibilities for ensuring sustainable CBOs in the target 
villages and introduction to the project, DWHH and SABAWON also the project general information 
shared with the target group. Furthermore, planning workshop conducted, DIP and strategies developed 



for smooth implementation of the NWTD activities. The pre KAP survey also conducted in target 13 
villages of NWTD.  
 
While looking the seasonal activities of the PAK 1083, 
wheat tools and Inputs also distributed among the 200 
beneficiaries of the 13 target villages of NWTD. 
Furthermore, the agriculture department was closely 
involved in the whole process of identification, distribution 
and also in training of the farmers. Side by side the 
comprehensive need basement also conducted for 
outreach government response with coordination of the 
line departments. The assessment report submitted to DWHH 
for approval. Inception workshop has been conducted in 
NWTD in which the CBO’s members, line departments and 
other stakeholder have participated. Besides that, SABAWON 
team is regularly coordinating with 92 field and 21 Punjab in 
NWTD to avoid duplication and ensure close coordination. In 
that connection separate meetings conducted shared project 
scope of work while on monthly basis submitting the progress 
as well. 
 
District Bannu: During 2019 in Bannu district different 
activities take place i.e. CBO’s capacity building, local 
authorities trainings in the target areas. Furthermore, 12 
numbers of latrines, 5 DWSS (drinking water supply schemes) 
and also five (5) agriculture infrastructure schemes 
construction started in 3 (three) UC’s of district Bannu. The 
PHED and DDMO/Assistant Commissioner office Monitoring 
team also visited SABAWON’s target areas to monitor and 
validate the progress based activities. Behaviour change and 
communication is an integral part of FNS. So to ensure 
sustainability in behaviours 1000days window of opportunity 
and water treatment methods conducted in target villages.  
 
Training for 40 trainers were organized and peer to peer sessions and campaigns regarding the BCC 
were conducted. Furthermore, the IEC material and manual for health, hygiene nutrition were also 
printed. Furthermore, different surveys were conducted including MDDW/IYCF and Women in Decision 
Making, GMI (Group Maturity Index) survey also conducted in Bannu. Besides that, some seasonal 
activities of agriculture also carried out in district Bannu i.e. 650 beneficiaries were granted with the 
wheat and maize seeds (by the same beneficiaries) and 750 beneficiaries received the pumpkins seeds 
only while the same 750 beneficiaries got vegetable inputs (spinach, Garlic and coriander etc.) to grow 
at House hold level. The main Purpose of the demo plots is to increase production of farmers through 
modern techniques and awareness. Furthermore to ensure food security and nutrition in the target 
area, In these three target UC,s two vaccination and deworming campaigns also conducted with close 
coordination of the Livestock and dairy development department District Bannu. In the skill 
development and income generation activities SABAWON has given the two instalments of 40,000PKR, 
followed by the comprehensive training of business management and marketing to 12 male and female 
micro entrepreneurs Vocational training of 145 beneficiaries is in progress while 25 motor driving and 7 



beautician beneficiaries course completed and tool kits provided. SABAWON project staff regularly 
conducts the sensitization meetings with stakeholder’s, local authorities and local government bodies in 
District Bannu, in this context SABAWON hold a meeting with the Assistant Commissioner Bannu 
(DDMO), who was briefed on quarterly basis on the project activities and SABAWON management 
shared the achievements of the project with senior official. 
 

 

 

 

 

 

  



 

 

 

 SABAWON with PPAF initiated LACIP Implementation Phase 

in District Lakki Marwat, Khyber Pakhtunkhwa Pakistan 

 

 

 

 

 

 



Title of the Project Livelihood Support and Promotion of Small Community Infrastructure Project 

(LACIP – II) Design & Implementation Phase Lakki Marwat 

Period of the Project April 01, 2018 – September 30, 2020 

Project funding 

agency 

PPAF/KfW 

Implementing 

Organization 

SABAWON 

Target Area 4 Union Councils (Dara Tang, Ahmed Khel, Abdul Khel & Behram Khel) of district 

Lakki Marwat,  

Beneficiaries 62000 (8800 HHs)  

Objective/Purpose 

of the  Project 

The overall aim of program was to facilitate the poverty stricken communities of 

target UCs in district Lakki Marwat and to introduce the concept & approach of 

participatory development through integrated social mobilization techniques to 

address extreme poverty and hunger, whereas to promote gender equality and 

empower women by extending institutional capacity building assistance to the 

community 

Expected Results ID outcome Indicators 

 60% of community institutions are coordinating with 
Village/neighborhood council and have visibly established cooperation 
with tehsils and district councils. 

 At least 30% community projects prioritized and incorporated in Village 
Council Development Plans (VCDPs), are fed into the development 
planning on tehsil or district level (ADPs of tehsil or district). 

 The target village organizations are strengthened to resolve 50% 
community level conflicts registered with the respective Village 
Councils. 

LEP Outcome Indicators 

 Livelihood development on group based approach inclusive of skills 
training and related asset transfer has been carried out. 

 50% of families benefitting from skills training and related asset transfer 
increase their poverty score by at least 4 points. 

 60% assets are transferred to 
 Beneficiaries who are members of common interest groups. 
 50% of family members 
 Benefitting shall be women and/or youth. 

CPI Outcome Indicators 

 CPI schemes are inclusive of disaster management and climate 
adaptation aspects are rehabilitated, enhanced and/or re‐constructed. 

 At least 80% of CPIs financed by the project are utilized, operated and 

PROJECT AT GLANCE 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

maintained by target beneficiaries and are sustainable. 
 Up to 20% of the project budget utilized for CPIs explicitly address 

disaster risk reduction (DRR) and climate protection/adaptation in the 
target communities. 

 60% of the population in a project area have access to the services 
(CPIs) 
financed by the project. 



4. SABAWON initiated LACIP II Implementation Phase in District Lakki 
Marwat, KP, Pakistan with financial and technical assistance of PPAF 
 
Pakistan Poverty Alleviation Fund (PPAF) is a highly 
reputed national organization, which diligently works 
for rural development and poverty alleviation in poor, 
disadvantaged and marginalized communities of 
Pakistan. SABAWON has been working with PPAF as its 
Partner Organization (PO) since 2005, over the past 
years, SABAWON with financial and technical 
assistance of the PPAF has successfully implemented 
various high profile projects.  The Programme 
“Livelihood Support and Promotion of Small 
Community Infrastructure Project “LACIP” is co-
financed by the Federal Republic of Germany through 
KFW Bank and executed by PPAF through assistance of 
the Partner Organizations. SABAWON currently works 
with PPAF on LACIP (Implementation phase) in 03 
Union Councils of District Lakki Marwat, KP, Pakistan.  
 
During project implementation, SABAWON will adapt 
an inclusive, participatory, transparent and accountable 
approach. SABAWON would recognize demographic 
diversity, women, and children, elderly persons with 
disability, indigenous groups and religious minorities. 
SABAWON will connect different views, experiences, 
issues and vulnerabilities as methodology to reduce 
poverty. Similarly, SABAWON will have in place legal and 
reporting framework, organizational structure, 
processes and procedures to ensure regularity and 
efficiency of available resources. SABAWON will also 
substantiate achievement by evidence, clear reporting 
on activities and financial proof that would reflect 
implementation of strategies and adherence to mandate 
and outcomes and upholding the democratic tradition 
by having elected leadership of community institutions and follow a structured process for governance.  
LACIP II has been designed with the purpose to contribute to the improvement of; 
 

 Public infrastructure allowing for better access and sustainable usage by people living in 
selected project regions; 

 Access to income opportunities;  

 Political participation in the project region and the stepping up of dialogue between government 
and citizens  
 

Following are the major activities to be implemented under Institutional Development (ID) component 
of the Project; 
 



 O& M Trainings 

 Formation of Common Interest Group (CIG) and its role in business growth 

 Community Training on Environmental and Social Management  

 Community Training on Peace, Pluralism and Harmony for Participatory Development 

 Conflict Resolution and Negotiation Skills 

 Village Development Plan Events  

 Community Trainings on Disaster Risk Reduction with respect to IAUPs 

 Development of Systems and Procedures for Registered VOs 

 District Development Forums Meetings  

 Preparing Case Studies, Success Stories, Booklet  
 
Following are the Component wise Best Practices and lessons learnt of LACIP shared by PPAF with 
SABAWON.  
 
1-Institutional Development and Social Mobilization 
 

 Broad-based representative and inclusive community institutions are pre-requisite for approving 
any scheme. 

 Mechanisms and process for involvement of CIs from design to implementation of schemes is 
helpful to enhance capacities as well as ownership of communities. 

 O&M mechanism of each scheme could be integral part of ToP to be signed with each VO. PO’s 
financing agreements could also reflect the responsibility of the PO ensuring enforcement of 
O&M mechanism by the target CIs. 
 

2- Integrated Area Up gradation Project – Community Physical Infrastructure  
 

 Design and Implementation of schemes should take into consideration the quality of 
material to be used, mainstreaming of environmental sustainability and Climate Change 
Adaptation (CCA) as well as inclusion of vulnerable and marginalized groups. 

 PO should be held accountable for adherence to the approved design and any deviations 
(without prior approval of PPAF) should be disallowed. 

 Solar-powered tube wells to be avoided to the extent possible to minimize water-wastage. If 
inevitable, then proper mechanism of water distribution/usage to be agreed and ensured 
with the POs and respective communities. 

 Visibility of PPAF, Donor and Government of Pakistan to be ensured in all individual 
schemes/assets transferred such as hand pumps etc. 
 

3-Livelihood Enhancement and Protection 
 

 Targeting of the poor and right beneficiary to be ensured for effective utilization of given 
assets. 

 Livelihood Investment Plans (LIPs) to be developed through a consultative process to ensure 
that the selected asset for the target household has economic and social viability. 

 Joint/group-based asset transfer to be avoided until a proper documented ToR is agreed and 
signed among the beneficiaries to minimize the risks of future conflicts. 

 



 

 

SABAWON initiated Up-scaling Rural Sanitation – Rural PATS 

Project in Tribal District Kurram with financial and technical 

assistance of UNICEF 

 

 

 

 

 

 

 



 

Title of the Project Recovery program for provision of Water, Sanitation and Hygiene services in 

tribal districts of Khyber Pakhtunkhwa (district Kurram), using PATS Plus 

Approach 

Period of the Project July 1st 2019 – July 31st 2020 

Project funding agency UNICEF 

Implementing Organization SABAWON 

Target Area Lower-Central & Upper Kurram 

Beneficiaries 78,174 individuals including men, women and children  

  

Objective/Purpose of the  Project Overall project interventions will aim to ending the practice of open 

defecation in targeting communities – particularly women, children and 

vulnerable groups to have access to, and make use of, affordable, safe and 

adequate WASH services. This will be achieved by improving access to safe 

drinking water through the installation of new/rehabilitation of existing 

water systems with integrated water safety components and adoption of 

sustainable operation and maintenance systems. Similarly, work will be 

undertaken through the community-led and gender-responsive model of 

PATS. The provision of WASH services in schools and healthcare facilities 

will be equally important. Special attention on behavioral change and 

promoting use of toilets and hygiene practice for girls, boys, women and 

men will be at the center of the program 
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5. SABAWON initiated up-scaling rural sanitation project in Tribal District 
Kurram with financial and technical assistance of the UNICEF 
 
SABAWON currently implements sanitation up-scaling project 
in Tribal District Kurram Khyber Pakhtunkhwa Province of 
Pakistan with financial and technical assistance of UNICEF.  
The project duration is about one year from July 2019 till July 
2020. The priority and focus of project is towards building 
long-term and gender-responsive resilience to shocks and 
assist in building the trust of the population in the state’s 
capacity to provide basic services. More specifically, it aims to 
meet the immediate needs of the population in terms of 
allowing access to services including water and sanitation. 
Overall project interventions will aim to ending the practice of 
open defecation in targeting communities – particularly 
women, children and vulnerable groups to have access to, and 
make use of, affordable, safe and adequate WASH services. 
This will be achieved by improving access to safe drinking 
water through the installation of new/rehabilitation of 

existing water systems with integrated water safety 
components and adoption of sustainable operation and 
maintenance systems. Similarly, work will be undertaken 
through the community-led and gender-responsive model of 
PATS. The provision of WASH services in schools and 
healthcare facilities will be equally important. Special 
attention on behavioral change and promoting use of toilets 
and hygiene practice for girls, boys, women and men will be at 
the center of the project.   
 
In tribal district Kurram, incidence of water and sanitation 
related diseases among children are quite high 43.3% (FDHIS 
survey 2014-15). Women tend to be the carers for sick children, and this duty- when performed 
frequently- has opportunity costs for women’s time. Childhood malnutrition including wasting, stunted 
growth, underweight is 48.6% for both male and female. One of the major contributing factors for 
excessive illness rate among children is lack of access to safe sanitation facilities. Open Defecation is 
around 43% (MICS 2007) coupled with the rampant practice of defecating in open by the male segment 
even if having a household latrine. Similarly, 61.2 % people use of soap for washing hands at critical 
times due to limited awareness. Moreover 23.8% houses of district Kurram are having no drains. 
 
The project implementation strategy is based on Pakistan Approach to Total Sanitation (PATS Plus) 
inclusive of nutrition sensitive interventions such as sanitation scaling up(leading to ODF status), 
provision of water supply, implementation of water safety measures, hygiene promotion, DRR compliant 
and water resource management and gender-responsive social and behaviour change communication  
activities to promote positive WASH practices and increase demand for services, to help improve rural 
sanitation with the help of gender-balanced community level structures: Village Sanitation Committees 
(VSC), WASH Committees, Community Resource Persons and Project staff particularly Social Mobilizers 
and Hygiene Promoters in coordination with exiting government structures: UC level administration and 



Lady Health Workers (LHW). Under Sanitation component, 
about 59,420 individuals including women, men and children 
are targeted to access sanitation and hand washing facilities, 
that are culturally appropriate, secure, sanitary, and user-
friendly and gender appropriate. The Hygiene Promotion and 
Community engagement initiative seeks to empower 
approximately 78184 individuals including women, men and 
children to improve WASH practices and subsequently 
contribute towards a reduction in child illness, especially 
diarrhea. Under Drinking water system, the project include 
Rehabilitation/ re-construction of 25 drinking water schemes 
benefitting 8,600 individuals and approximately 2,068 students (1,238 girls, 828 Boys in 20 primary 
schools will seek benefits of safe water, sanitation and hygiene facilities in their learning environment 
which include rehabilitation / reconstruction of WASH facilities (toilets, water supply and hand washing 
stations inclusive of disability factors). 
 
SABAWON has formed and established WASH Clubs in 12 schools under the rural PATS project in Tribal 
District Kurram.  During the month of September 2019, water quality analysis was done at 31 sites. Out 
of which only 02 samples were found contaminated, SABAWON field teams cleaned the water tanks 
with salt and make them properly chlorinated, after which the water quality results were found clear. 
Similarly, the field teams conducted sanitary inspection of several drinking water supply schemes, Dug 
Wells and Hand pumps. The visiting team suggested conducting Biological tests of each scheme at the 
source and protect the source by building Retaining wall around the source to keep it safe from land 
sliding, surface runoff and animal encroachment and to ensure that septic tank and drainage line must 
be at least 15 meters away from the source. There are leakages in the main pipe line from source to 
storage tank or storage tank to End point user which need replacement. The stagnant water around any 
source must be evacuated. During sanitary inspection the worst impacts of poor drinking water quality 
were briefly discussed with the teaching and support staff of different Educational institutions, Wash 
committee and Community members to enhance their knowledge on water borne diseases. 
 
Activities under BCC Campaigns within the project communities in tribal district Kurram and civil work in 
schools and health facilities is in progress.  The project include Provision/ rehabilitation of the WASH 
facilities in 03 (three) health facilities in district Kurram which will be benefitting approximately 3,000 
individuals including men, women and children. With regards to Menstrual Hygiene Management 
(MHM): Positive MHM practices are included as part of the 3 Star approaches and include awareness 
raising sessions on debunking myths and taboos around MHM and education on good menstrual 
practices. MHM clubs formed in 03 Government Middle & Secondary Girls schools, benefitting 2,000 
individuals (Women and Adolescent Girls). Water Management interventions:  For O&M, community 
based management structure will be in place through strengthening the role of Village Sanitation 
Committees (VSCs) for each constructed water scheme - responsibilities for the operation and overall 
management of that specific scheme, with appropriate representation of women groups. Celebration of 
Special Events: Special Events such as - world water day, world toilet day, global hand washing day, 
Pakistan cleanliness day, menstrual hygiene day will be celebrated at Tehsil level. Stakeholders, & WASH 
committee members and CRPs from different villages will be invited to participate in the event.  
 
 
 



 

 

SABAWON initiated Up-scaling Rural Sanitation - Rural PATS 

Project in Tribal District South Waziristan with financial and 

technical assistance of UNICEF 

 

 

 

 

 

 

 



 

Title of the Project Recovery program for provision of Water, Sanitation and Hygiene services in 

tribal districts of Khyber Pakhtunkhwa (District South Waziristan), using 

PATS Plus Approach 

Period of the Project July 1st 2019 – July 31st 2020 

Project funding agency UNICEF 

Implementing Organization SABAWON 

Target Area Tehsil Sararogha, Ladha and Wana South Waziristan  

Beneficiaries 101,712 individuals including men, women and children  

  

Objective/Purpose of the  Project Overall project interventions will aim to ending the practice of open 

defecation in targeting communities – particularly women, children and 

vulnerable groups to have access to, and make use of, affordable, safe and 

adequate WASH services. This will be achieved by improving access to safe 

drinking water through the installation of new/rehabilitation of existing 

water systems with integrated water safety components and adoption of 

sustainable operation and maintenance systems. Similarly, work will be 

undertaken through the community-led and gender-responsive model of 

PATS. The provision of WASH services in schools and healthcare facilities 

will be equally important. Special attention on behavioral change and 

promoting use of toilets and hygiene practice for girls, boys, women and 

men will be at the center of the program 
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6. SABAWON initiated Up-scaling rural sanitation project in tribal district 
South Waziristan with financial and technical assistance of the UNICEF 
 
District South Waziristan is one such area where violent clashes 
coupled with insurgency have erupted so vigorously that it has 
shattered the population to the degree that they have lost 
almost all the livelihood, shelter, infrastructures and civic 
amenities. The military operation against insurgency left the 
residents with no other option but to leave their homes in search 
of relatively safe places. Although currently the return of native 
communities to South Waziristan is completed, however the 
returnee community in district South Waziristan is facing serious 
challenges in access to safe drinking water and sanitation 
facilities. In District South Waziristan, incidence of water and 
sanitation related diseases among children is quite high and 
reaches to about 78.6% (FDHIS survey 2014-15). Childhood 
malnutrition including wasting, stunted growth, underweight is 
48.6% for both male and female. Open Defecation is around 
75.2% (MICS 2007) coupled with the rampant practice of 
defecating in open by the male segment even if having a 
household latrine. Similarly, only 12.5 % people use soap for 
washing hands at critical times due to limited awareness.  
 
Another major concern is the availability of drinking water that is 
insufficient in quantity and quality – having water coverage as 
54.3%. Returnees are faced with multiple problems while 
fetching water with the most common problem being ‘non-
availability of water’, followed by ‘difficulty in collecting water’, 
and ‘long distance. In terms of stakeholders, Public Health 
Engineering Department (PHED) is the lead government line 
agency for the construction operation and maintenance of 
drinking water supply schemes. Communities are responsible for 
the operation and maintenance of community owned water 
supply and sanitation schemes through Community-Based 
Organizations (CBOs), however the years’ long war against 
insurgents has deteriorated the water supply system in District 
South Waziristan, people are left with no other choice but to use 
the unsafe water of rivers, springs and streams for drinking and 
other purposes. Women and adolescent girls are mainly 
responsible for fetching water and in some areas the sources are 
as far as 2 kilometers. The government and communities’ needs 
immediate assistance in rehabilitation of the water supply systems. No mechanism exists for wastewater 
treatment and as such the common practice is that wastewater is disposed of into streams and rivers, 
fields or low-lying areas, which eventually become source of spreading diseases.  
 
The project implementation strategy is based on Pakistan Approach to Total Sanitation (PATS Plus) 
inclusive of nutrition sensitive interventions such as sanitation scaling up(leading to ODF status), 



provision of water supply, implementation of water safety 
measures, hygiene promotion, DRR compliant and water 
resource management and gender-responsive social and 
behaviour change communication  activities to promote 
positive WASH practices and increase demand for services, 
to help improve rural sanitation with the help of gender-
balanced community level structures: Village Sanitation 
Committees (VSC), WASH Committees, Community 
Resource Persons and Project staff particularly Social 
Mobilizers and Hygiene Promoters in coordination with 
exiting government structures: UC level administration and 
lady health workers (LHW). Four-step Social Behavior 
Change Communication (SBCC) activities by community 
outreach workers will be conducted using interpersonal 
communications and participatory approaches such as 
dialogue during community action planning to spur 
collective adoption of positive behaviors in focus villages.  
 
SABAWON established its office in District D I Khan in the 
beginning of year 2019. The project activities were initiated 
with 2 days “Project Orientation/Activity Planning 
Workshop in District D I Khan. Project inception activities like village profiling and community meeting 
for village WASH committee (VWC) formation were initiated in the target areas during the beginning of 
July 2019.  SABAWON’s project team arranged a meeting with Assistant Commissioner South Waziristan 
Tribal District on 08 July 2019, in the meeting the honorable official was briefed on all project activities 
and he assured extending every possible assistance and support to the project. Five days Training of 
Trainers (TOT) on PATS Approach was organized for capacity building of Social Organizers and other staff 
members. A "Two days capacity building Training on PATS approach for the village WASH committees 
(VWCs)" for (Male and Female) within three tehsil (Sararogha, Ladha and Wana) of Tribal District South 
Waziristan were also organized by SABAWON under the project.  
 
During the project period, WASH Clubs in Schools have been formed and work on BCC processes is in 
progress.  Currently Preparation of PC1s for rehabilitation of proposed drinking water supply systems 
(DWSS) are completed after detailed on ground assessments in close consultation with district 
authorities and concerned line agencies. Later, PC1s were approved by the competent forum. During the 
reporting period, infrastructure schemes have been   advertised through tendering process. In addition, 
WASH in schools and health facilities are also covered under the project, health and education facilities 
were identified by UNICEF and were finalized in due consultation. In this context, the technical staff of 
project conducted a joint field visit along with the hired contractor’ team in Sararogha and Wana Tehsils 
during December 2019 and the layout was completed for latrines, Soakage Pit, Septic Tanks, Hand 
Washing station and drinking water supply schemes in government schools and health facilities.  
 
 
 
 
 
 
 



 
 
 

 
 

SABAWON and PPAF implements Monitoring and Support for 

Community Institutions (LSOs/VOs) in High Priority District under 

Tabeer – o- Tameer Fund (TTF) in South Waziristan 

 

 

 

 

 

 



 

 

Title of the Project Monitoring and Support for Community Institutions (LSOs/VOs), in High Priority Districts 

i.e. Tabeer –o- Tameer Fund (TTF) 

Period of the Project July 01, 2018 – June 30, 2020 

Project funding agency PPAF/TTF 

Implementing 

Organization 

SABAWON 

Target Area 17 villages under 2 TTOs of tehsil Sararogha, Tribal District South Waziristan 

Beneficiaries 1929 (HHs)  

Objective/Purpose of the  

Project 

Institutional Strengthening:   Community institutions (COs/VOs/LSOs formed, strengthen 

and functioning satisfactorily 

Awareness Around Specific SDGs: 

The members of community institution and local communities have to be aware on the 

specific SDGs goals. 

Expected Results 1. Formation of women organizations and involvement of women in livelihood activities 

helps uplifting women’s life standards so to become useful members of the community.   

2. Under the specific Sustainable Development Goals (SDGs), the target communities have 

to be aware on eradicating poverty by initiating self-assistance program at gross root level. 

3.   Ensure inclusion by involving women in decision making at domestic and community 

institution level. 

4.  Improve general health and sanitation and protect the environment, and 

5. Better understanding on peace, pluralism and inter provincial harmony. 

6. Productive linkages development and local resource mobilization 
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7. SABAWON implements Tabeer O Tameer Fund (TTF) Project in South 

Waziristan with financial and technical assistance of the PPAF 
 
In order to develop strong linkages between duty 
bearers and community, PPAF has launched Tabeer-o-
Tameer Fund initiative. The objective of the project is 
to empower Local Support Organizations (LSOs) to 
strengthen socio-economic development through 
PPAF’s Tabeer-o-Tameer Fund initiative. The project 
supports the development of community driven 
institutions through consistent financial and technical 
support, in order to facilitate initiatives for sustainable 
development in South Waziristan, SABAWON works 
with PPAF on TTF initiative in selected villages of South 

Waziristan.  SABAWON currently works on social 
mobilization and organizing communities in community 
institutions under two LSOs named as “Waziristan 
Taraqiati Foundation (WTF)” & “Waziristan Institute of 
Poverty Eradication & rehabilitation (WIPER)”. 
 
The project aims to contribute in women 
empowerment and poverty alleviation and is being 
implemented in 17 villages of Tehsil Sararogha South 
Waziristan. The objective of the Tabeer o Tameer Fund 
Project is to contribute towards development of the 
local communities, with a focus on providing enabling 
environment to the marginalized and deprived groups 
to access and utilize social sector services. 
 
Under the project, SABAWON and PPAF aim to 
strengthen and revitalize the Community institutions 
(COs/VOs and clustered bodies/LSO) and enabling them 
to satisfactorily function. Women are being engaged in 
community decision making (with men) around 
economic and social development and will become 
more visible in public spaces. It is expected that under 
the project, right – based approaches and responsibility 
will become intrinsic within civil societies and COs/VOs 
and LSOs practices. In essence under the project, UC profiling will act as tool for planning any 
community development program in the target UCs. SABAWON teams have arranged capacity building 
trainings on productive linkages development, local resource mobilization and SDGs related themes like 
poverty and hunger, health, hygiene and sanitation, inclusion and environmental protection 
 
 
 

 


